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_ Pat ’Em on the Shoulder

« Try Expression of Appreciation Once In a While, Even -
At the Expense of Being Misunderstood.

Man is a selfish animal. Most of his thoughts are of
himself, his business, his pleasure, his station in life.
~ Few of uy think about the other fellow. We are not
interested in his responsibilities or his pleasures except as
they touch our own.
" When a person sells us something, we are suspicious.
When he gives us something, we are even more suspicious.
In & world full of selfishness and egotism, & person fired by

= ——

~ Most of us have generous impulses. There are times
‘when we would applaud and express appreciation, were it
not for the fact that we fear that we would be misjudged.
“# - The president of a Washington club recently arranged
for s highly interesting entertainment. He devoted a great
teal of time and emergy to arranging details. A pleasant
time was had by all. '
~"_.Two members of the club wrote letters to the presi-
fent expressing apprecistion of the entertainment and of
_&_'Mtnmvlthtt. This club has eight hun-
dred resident members, fully one-half of whom were pres-
ent at the entertainment. The percentage of expression of
&ppreciation was about one-half of one per oent.

It is easier to kmock than to boost. The grumbler
veually gets a hearing. The booster is accused of self-
>+ The world is in need of persons who appreciate, and
Who are not afrsid to express ap despite the
wamw

.+ The most valuable man in any organisation is the one
with the highest sense of appreciation. Acknowledgment
of individual ability or industry presupposes recognition of
werit. The employer who recognizes ability will build for
~ himself an able staff of helpers, and if he expresses his
. recognition by praise or promotion be increases the morale
of his staff. - ‘

There i3 a difference between praise and flattery. The
fiatterer has an axe to grind. The sincere friend merely
wants to pat his fellow man on the back and say, “‘“Well
h‘ll
" Champ Clark, for many years Speaker of the House of
Representatives, says:

““The sweetest incense to the nose of the public man is

the applause of the people.”
The public man is no different from the private man

.

"A very young worker recently remarked to the writer:
““When everything goes along all right, we get along well
in our office. Nothing is said. But if things don't go right,
there’s the devil to pay.”’

He thought he had discovered a new law in nature. It
was merely the old story of lack of appreciation.

Here is a tip to employers: The morale of your work-

foroe is as valnable as their experience. To encourage
them to help themselves and thus to help you, try giving
" eerful pats on the shoulder when things are

Share your joys with your employes as well as your

. You will be the gainer in the end

@he Washinaton Times
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Give ’Em a Boost
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THE HASKIN LETTER

Te the Béitor of THE TINES:

1 have been reading your letiers
aslly in regard to the bonus for all
ex-soidiers, satlors, and marines. Cer-
tainly appreciate the faet that you
ate interested in the boys who Eac-

everything for thelr counlry.

The writer i an ex-soldier (ne
kicker), marrisd and have served
eighteen months in the United States
army, and certainly think that Con-
gress should do something for us
boys who lost so much finacially, as
well' a5 endured all kinds of hard-
shipe. If this is justice, then T think
w# are not entitled to & bonus: Before
entering the army in BEeptamber, 1917,
was amployed under Civil Service at
2 malary of 51,200, and after serving
t% above specified time in the U. B
army was reinstated in thiz depart-
mént st the same salary. Have been
in this office for seven months and It
scems absolutely Impossible to get s
promotion. The auditor says the pro-
motions are being made very slowly
a8 I wasn't employed in
before ! entered the army
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& great majority of married ex-
soldiera. This ia justice, ian't iL and
& sqOare deal?

Another Injustice s thia: If one
held & Civil Bervice siatus before en-
tering Lthe army, It Is very difficult
to get & position eslsewhere. at a
larger salary, for the firat question
the amployer asks, “Do you hold Civil
Service status™ It is impossible to
tranafer from one department to an-
other at & larger salary, for I have
twe places In view now which would
pay a much higher salary, but I can-
not gel transferred owing (o the red
tape. Is this justice to the boys?

Just & word In reply to the letters
written by Tom L. Saxon, Kensing-
ton, Md, In answer {o the one written
by E. P. F. C., in which he hopes the
Government does not grant the bonus. |
I personally feel that Mr, Saxon isn't
married, and has s sufficiently large
Income, or there Iz something certain-
ly wrong with him. Perhaps he i»
ope of those shave-talls, which he
spoke of, and got his commission by
scme political meanas.

Here is the whole gituation In a nut
shell: If the Government would dis-
pose of the thousands of sutomobiles
which are sitting out in all kinds of
weather, geolng to ruin, (in the dif-
ferent cantonments) as well as mil-
iona of dollars worth of other “Gov-

pay for, then they could give the bo
s very libera] bonus, If t.humdu-]
thers would be no need for E. P.
. C. or his parenta or Mr. Saxon|
coptribute teo this worthy cause.
- B X, room 716, Auditer for War

YORK, Oct. 13.—A new
antidote for the industrial
unrest which grows dally

more Testless In this country is
now being prepared by the War
Camp Community Service. It con-
gists of a nation-wide program of
recreation for civillans, much the
same as that which was carried on
for soldiers and sailors during
the war.

It is broadly hinted that big
business will put up big moaey
for the support of this effort to
fight Bolshevism with fun.

Beginning the first of November
the War Camp Community Service
is going to drop the War Camp and
retain merely the name “Com-
munity BService.” It will then
start a drive to obtain funds with
which to organize community play
all over the country along the lines
it has organized here in New York.
The idea seems to be to get every-

{ body playing so contentedly dur-

ing hiz spare time that he will for-
get all about the high cost of liv-
ing and profiteering and other dis-
agreeable problems that tend to
put him in a rebellious frams of
mind. There is nothing like a
good old-fashioned glee club, or
choral soclety, or amateur thea-
trical, or & pageant, or &ven a
weekly dance, for dispelling dis-
content.
Job to Keep Men Content,

At least. so argues the new
Community Service, and it ought
to know, for that was its job [lor
over & year—Kkeeping an army of
four million men contented.

“Entertainment has always suc-
ceeded In this respect” declared
Marius McGuffey, manager of the
entertainment bureau of the sery-
jce, the other morming. “It is a
staple article always to be relied
upon—Ilike soap.”

Just then, & couple of navy
men, a lieutenant and a sallor,
appeared at the door, a mandolin
and a banjo clasped in their re-
spective arms, and Mr. McGuffey
rose to give them a cordial greel-
ing and direct them to a nearby

room.

“Dropped in to do a little prac-
ticing for the show we are put-
ting on tonight down at the
Americanization center,” hs" ex-
plained,. returning while the sound
of & banjo keeping pace with a
mandolin jmmediately began in the
other room. The stenographers
and clerks in the outside office
went on with their work as If they
were quite used to such Instruc-
tions.

*“The importance of entertain-
ment in combating restlessness is
pow so well understood,” con-
tinued Mr McGuffey, “that the
most prominent captains of in-
dustry are lending us their support
fn this forthcoming campaign. |
bave just returned from a very in-

teresting conference where some |

very disquieting facts were frank-
ly discussed. It was more than
whispered In the conference room

RECREATION VERSUS UNREST

By Frederic J. Haskin.

that there was great danger; that
in three or four months the coun-
try might be in a hopeleas state
of chaos, if something is not done.
Well, the captains of industry de-
cided to do it They decided to
contribute about a fourth of their
millions i{n order to keep the other
three-fourths, this fourth to be
used largely in providing sunuse-
ment and recreation for the people.

Send Out Trained Leaders,

“Trained leaders are t0 be sent
out to communities all over the
country to organize recreation cen-
ters, games, amateur theatricals,
and social affairs. People will not
only be provided with free enter-
tainment, but they will be trained
to provide entertainment for oth-
ers. This will help to supply that

demand for self. esalon, which
hmofthemommcmtmni-
festations of this age—sometimes
it Is called “the will to power.”
One night several months ago, a
group of five girls appeared to
watch one of the choral rehearsals
that was going on. When a third
of the way through the director
suddenly discovered that the girl

who was to sing the next solo had |

not shown up. This was the third
rehearsal she had missed, and as
the part was important, her ab-
scence was & distinet handicap.
The director could not refrain from
unburdening his outraged feelings,
whereupon one of the giris in the
group of five shoved her neighbor,
an embarrassed damsel of eighteen,
forward, and said.

“Here, got her to sing it for you.

nadh‘
tion to The Times Information
Enclose 2-cent stamp. Do mot ¢

WHATEVER YOU WANT TO KNOW

Times will attempt to onswer any questions of fact for
All replies are mailed direct to the ingus fact for any
? Bgreau, F!

wrer.

4 Write your ques-

Haskin, director,

—Whe writes, "Tdeas of Plain Country
W?m-n - C D A

A —Julletts V. Strguss is the author of
this featurs. She was born in Rockville,

public schools. She began wriling for the
Rockville Tribune which was owned by
her husband, Shas has contributed to In-
dians and various oiher newspapers and
MAagakines

Q.—What is the proper way to place an
addreas on an envelope? A. R
A —It should be written in the following

form: -
FREDERIC J. HABKIN,
w

ashington,
1435 You Strestb Dc
The reasen for writing the address this
way is that the mail may be handisd more
expeditiously by the Postoffice Depart-
mant The ciorks who handie the letter
through all of the stages of Il journey,
from ths writer to the recipient. are not
{nterested in the street address. When the
stree! pddress s placed an here indicated
it may be ignored until it fnally reaches
the Jelter carrier.

Q-—What 4i4 the Peace Conference al
Paris cost the United Staten? C.C

A.—President Wilson asked for an appro-
priation of $827.567 for the Q?ﬁlﬂl of the
peace delegatens and thelr staffa it s a8
timaied that the totzl amount will be over
$1,000,000.

Q.—If a man riding on & OAT which
moving st the rate of sixty miles an hour
joaps into the air, will the car run from
under him or will he come down in the
same place from which he leaped?
B B F

A.—The car will not run from under him
becauss his body is iraveling at the mame
rate as the car.

Q.—1n the pressnt governmeni of France
and lts President Socialistic? O. M, K.

A —FPresident Poincaire s not a Bocialist,
and the Bocialist party doas not male in
France.

Q. —Is it poseible for & snake to charm
& human being? M. G B

impoasible for & snake to charm a human
being.

Q. —Are the men who ssrvad In  the
United States Merchant Marine during the
war entitied Lo the $60 bonua? 5T

A —Thay are nol. The guestion of wiv-
|Ing & bonus to persons who have gorved in
the Merchant Marine has been erred 1o
| Congress. but to date nothing b
along this line

Q —How did the Governmehy ge!

D ILY

the Axed
o the mills,
the

| four during the war?

A.—It botght the wheat
price, took this raw materia
studied the mliils to determ

Indiana, in 1863, and was educated in the |

A.—Tha Biological Burvey says that it is/

been done |

Its |

grinding & barrel of flour at b Bem,
pald them that price, plus :“ n‘ﬂ;" 5
:‘:I:; on each barrel, and took ths flour

-Q—How does the size of our Werchant
Hn.m;u compare with that of other coun-
tries? K D

A —The United States has the second
largeat Merchant Marine. According to
the United States Bhipping Board, (he
gTosa tonnage of sea-going vessels, Includ.
ing boats from 100 gross tons up, Is an fol-
lows: Great Britain, 16,345,000; United
Btatea, Including veasels on the CGreat
Lakes 11.935.000; France, 1,902.000: Hol-
land, 1.674,000; Italy, 1,208,000; Japan,
:‘1’0’:'0”0; Norway, 2097000, BSwedsn,

Q— sn Indisna railroader Is Injured
while on his rua into Michigan, from which
State would he get & workman's compen-
sation? G. a.

A ~—The United States Rallroad Admin-
istration says that If g raliroad man s
hurt while working on an intersiate job, he
would recaive compensation from Lhs Blate
in which he reaidad.

Q.—How many ship yards are thers In

the country? D.AT.

i T, S homin iR SRIZPRS,

are about 2800 sh

work at the present time BoNEleons
Q. —How many men th in th

United States of voting .::"' . J. R y
A.—Tha estimated total number of men

a;::r twenty-one ia the cousniry ia 36,93),-

Q.—1 was drafied In 1918, and served six
months in a milifary camp o this coun-
try. Am | satitisd to a nud-tol;;!

A.—Every man who was In the military
sorvice ia enlitied to a regulation tomb-
atone lssued by the Govermment.

Q.—In what year was the first issue of
one-cent ploeces made? Y.

A ~The first one-sent pleces were coined
April 3, 1792, Thern was an lasue of one-
n::: pleces made of bLronze on April 23, |
1 e |

Q.—Why is the term pariiamentary used |
in parllamentary law or usage? K K |

A.—The word “parliamentary” s de-|
rived from the Freach ‘‘parilument,” mesn- |
ing & speaking or discussing. hence, IL Is
applied ta the form of law used In bodles
gimilar to a parliament or leglslatura

The Nureow cannot give advice on |
legal, medical, and financial matters. '
It does not atlempt to settle domestic
troubles, mor to undertake exhaust-

of | fve resecrch on any subject.

he discovered that the girl bad a
voice. After the first few minutes

the entire company a trifie breath-
less with surprise. It was abso-
lutaly untrained and wunspolled.

“The girl did not even know there

was anything remarkable about it
But she does now, and is studying
hard with & view to achleving
grand opera.

In addition to its theatrical ac-
tivities, the playhouse contains a
fencing school, a ballet class, a
boxing class and a basketball
floor. The stranger entering the
door of the house any evening is
met by a hostess, who introduces
him and asks him if he would not
like to take part in some of the
activities instead of merely look-
i on. If so, she makes an ap-

tment for him with one of the
directors or teachers the next day,
bgfore whom his special talent is
displayed and judged. Many do
not care to do anything more con-
spicuous than attend the weekly
dances given in the auditorium or
in one of the large choruses.
whatever he does, he meets a
large number of people and plays
with them, and so enjoys himself.

Valuable In New York.

Such facilities are particularly
valuable here in New York where
people can often remain for
many months and never meet
anyone more friendly than a sub-
way conductor. An English-
woman, speaking of this feature
the other day, said that she was
in this country for over a year be-
fore she met anyone socially. In
London, she explained, the women
talked to each other in the Mu-
seum and other public places, but
she attended the Public Library
here in New York for six months
without having anyone address a
friendly remark to her with the
exception of the elevator girl.

This loneliness, according to the
experts, is one big factor in the
industrial unrest, and the lack of
normal, healthy pleasures is an-
other. Get people together and
let them play, and they will cease
to worry about the social order.
Such is the thenry of this move
to make recreation general.
Whether or not it stops the
spread of radical and liberal opin-
ion, it deserves support as & sin-
cere effort to increase the joy of
llving.
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Why Not Ask Congress To.
Settle Our Street Car
By EARL GODWIN.

The Public Utilities Commission has the hardest
on earth, and it might do well to cut the whole knot
tell Congress something like this:

“‘This is NO problem to be settled without law. Youw
created these
a mess they are in. You fix it.”

In other words, the ONLY way to get a five-cont fare
is by law. '

When Congress
one road would reach this stage in a highly
condition and that the other would be hard put to
operating expenses. No one foresaw the various tangies
troubles that have been a nightmare to the town, the
sen the officials of the roads and the members

-
-

and
the

troubles that lay before it.

Yet there is in the law creating the commission & pro-
vision that when a valuation is found it shall be reported
to Congress within ten days.

should fix a street car fare rate; or at least that

situation. : .
We have a situation here that NO utilities commission
This is the reason: Every time a rate is raised it is fol-

lowed by another raise; and so forth and o on.
Meantime the service is not improved, the population

is increasing, and the general disgust of the public is wax-

ing rather than waning. -

public is sore on the two-cent transfer

ways is through the Kuts plan; another is by the Syme
merger plan. . MG
The idea is to have perfect service wherever

of general taxation. = s

muddle here.
- Why not ask Congress to help?

-

3l b=

I
:

:
;

i
i

;

i

§
i

:

CARL FLATHER Barrel Clab.

Far be it from me to push mysall
forward in the limelight of pitiless
publicity, but you have so many cuts
little ideas that I reslly cannot re-
sist the opportunity of coming out
of my modest little hiding place,
basking in the suuh!g:e of your
brilliancy and then retiring to ob-
livion. Please enter me for & prom-
inent officership in the CARL
FLATHER'S BARREL CLUB. 1
went to his office the day after you
were pinched and filled my olfactory
organs until 1 was reeking with al-
coholic fumes. It cost you $2; It
cost me nothing, but then you are
famous and I am unknown. I even
went further and shadowed the
Captain over to Baltimore Saturday
week retdrning by boat, but could
not prevail upon him to open up,
the only question he would respond
to being "WHEN DO WE EAT"” 1
am going on the same trip this Sat-
urday when he chaperons 'E!a»lmnl:'il.l
Commandery and if successful lnl
loosening him up will take pleasure
in reporting to the Club, if it is

formed on my return.
F. B. KEEFER

s
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1 would have given asother two
doliars to smell that barrel again so
LEO SACK and [ violated all the
parking regulations on earth just to
get a chance at it—but the kind faced
policeman on the beat just langhed
and told us to be good boys and et
it go at that,

study. During the discussion which

followed, one of the members

drank the aleohol. And now Charley

Kaiser's name is not on John's

vigiting list. .

HERE'S WHERE THE DIPPY-
BOX STUFF ENDS.

AUG NOELLER, maitre dhotel
‘at the Willard is smiling all over
Someone hag sent me a copy of these days because he was told by
'a remarkable paper named the!the Swiss Mission recently that' the
DIPPYBOX, published at the Head- | Willard was the best hotel they had
quarters of the U. S. Marine Corps. seen. And Switzerland is the hotel
It is a three page paper, published | man’s native country. The hotel s
‘without regard to the libel law, and | & natural product of that mountain-
its staff comprises Q. M. CLERK | ous couniry.
ROY 8. LANE, ediMor; Lieut. JOHN |
RRADY, associate aditor; Preuman| Masie.
CHARLES KAISER. | P. Percy Johnson has come back
'to the old home town on a vacation.
‘ Now if [ attempted to print some P. Percy has made progress. When
of the stuf the Dipprbox editors he was a boy in Atchison he piayed
| print (hera would be a mice little (the gu'tar, but now he plays the

funeral party wendiog its way our‘c&lllnpe.
the hill to the cemetery., I can’ ATCHISON GLOBR

BILL PRICE is neither sick
| nor fired. He is taking that
‘ well-earned vacation..

| SGT.
]
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started the two roads it had no ides

Publie Utilities Commission. When the Public Utilities
Commission was created no one could have foretold the

a five-cent fare and the defieit, if any, to be mqﬁ =
Congress is ready mdmguwmm?
_' RN, S
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pay its

Surely that seems to indicate that Gaun.hbﬂdﬂ |




